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BACKGROUND TO MK PA FORUM
In Milton Keynes, PV Employers are supported by Milton Keynes Council to work collaboratively to tackle workforce issues and deliver innovative training solutions through “MK Clusters”.  At one of the regular meetings, a cluster group discussed the need to offer training support to the growing workforce of Personal Assistants.  The group identified that the e-learning resources that were available via the Logontocare project and the fact that one agency could offer an IT training suite, might present a possible solution. This led to a successful Local Response Funding bid being accepted by Skills for Care.
PROJECT METHODOLOGY
Format

To inform what an appropriate format for the MK PA Forum might look like, a survey of Employers was undertaken by the Disability Resource Centre (see Appendix 1 for further details). This provided valuable insight into

1. Topics that might be suitable

2. Timings that might be most convenient

From this survey, it also became apparent that whilst most Employers welcomed the funding initiative, not all did and that the project was reliant on the Employers passing on the information to their PAs, as we did not have the PAs contact details.

Using the survey information, it was decided that the best time was late lunch to mid afternoon (timing is critical as often the Employer only employs a few staff and their needs must be met). It was also decided not to be restrictive about the timings and so a drop in format with a short presentation was decided upon, as this would allow for those PAs who could only attend part of the session and recognised that we had no knowledge of whether the PAs would be paid for this training and this in turn could impact their willingness/ability to attend for the whole three hours.  

Light refreshments were included as part of the bid to try and create a relaxed networking atmosphere and to act as an initial incentive to find out what the Forums were about.

Speakers/Support
The initial bid included costs to pay for speakers and the original intention was that someone from the Employers Support Agency in Milton Keynes (DRC) would offer support.  However very early on, it was realised that we had no information whatsoever about the PAs skills or qualification levels, ability to access e-learning etc. Therefore rather than just have a speaker to deliver a half hour slot, it was decided to use a qualified trainer who could not only deliver the training but who was also familiar with the logontocare e-learning packages and logontocare systems to deliver the entire session.
Venue

Age UK Milton Keynes have a purpose built IT learning suite which is normally used as  a base for a computer club for older people but proved to be an ideal venue as there was room for both presentations and individual computers for the PAs to use after the presentation.
Topics

It was concluded that the first four topics should focus on the core topics that were essential to a service user, Safeguarding, Infection Control, Food Hygiene and Manual Handling.

Advertising the Forum

PA Employers were sent by post a leaflet flyer (see Appendixes 2 and 3) to give to their PAs and an explanatory covering letter from the Disability Resource Centre on two separate occasions.  Posters were also distributed to other voluntary organisations, such as Centre for Integrated Living, Alzheimer’s Society etc, where it was possible that a PA may see the Forum advertised.
FINDINGS
Facilitator/Trainer

Having a qualified trainer to coordinate the whole session and to support the PAs with their e-learning was one of the key reasons for the success of this project. The trainer was able to relate to the different work issues facing PAs having had previous experience of delivering training to PAs.
The trainer was able to ensure that the generic e-learning material was supplemented by practical examples the PAs could relate to (for example most material is set in a domiciliary care or residential care context working as part of   a team, and working in someone’s home where the service user is the Employer, is very different
Numbers/Outcomes

The numbers attending have been low between 4 – 7, given that there are thought to be almost 300 PAs working in Milton Keynes.  However when you take into consideration that a number of PAs have attended more than one forum and the real tangible outcomes (i.e. completion of e-learning modules and high satisfaction levels), it can reasonably be concluded that positive outcomes have been achieved.
Learners Needs 
In addition to the PAs learning needs in terms of actual content, two main barriers were identified:

1. IT Literacy and ability - skills have in some instances non existent (i.e. without this support format, some would never have been able to access e-learning however good it was, as they lack ability to use a mouse, know which is the internet symbol to press, turn on a computer etc.) Note this observation is entirely in line with a recent Chartered Institute of Personnel and Development survey on e-learning.

2. English being the second language, as e-learning presumes the ability to understand written English and having someone to facilitate the learning helps to overcome any barriers, explain nuances etc
Format of Sessions:

Whilst the sessions had been designed to be on a drop–in basis, and the timings were consistent throughout the four sessions (i.e 1.30pm – 4.30pm), at every session all the learners decided to stay for the whole session, clearly indicating a level of commitment and verbally they expressed to the trainer how much they valued the opportunity to get together and network and receive some training.
Light refreshments were available at the beginning of the session and this did help to create a very relaxed atmosphere in which to network and learn.
The Learners Perspective

After each event, the PAs completed a brief feedback form (appendix 4) and evaluation summaries are provided (Appendixes 5, 6, 7 & 8). The summaries include the exact wording used by the PAs to ensure accurate representation.
The key points that have emerged are:

· the self motivation to take responsibility for learning has been very good, with e-learning courses being completed 
· they are keen to receive further information regarding training and support and this has been provided.
· they value the opportunity to network – they have expressed verbally and in written feedback that the forums have made them feel less isolated.
· they have rated all the session as very useful (or used similar words)

· they have demonstrated how they might apply their learning into practice

· when asked whether they would attend again, 94% replied “yes” and 6% replied “maybe”.

· 50% of learners attended 2 or more forums.

· the last session attracted the most attendees, and this may be due to the topic but is worth taking note that three attendees had previously attended a forum and three were new attendees.
CONCLUSIONS AND RECOMMENDATIONS FOR MILTON KEYNES 
1. Some significant learning has taken place and some learners are now able to complete other e-learning modules independently.

2. The format and input from the trainer has been successful and consistently highly rated.

3. Learners have voted with their feet and many returned to attend more forums and have grown in confidence and achieved satisfaction in raising certificates for successful modules..

4. Desire from those attending to attend a network for PAs and to improve their skills/knowledge and some will now be able to manage their own learning

5. Need to reach a greater audience, perhaps through wider advertising and using the proposed Register to promote training (even if training is not a requirement). 
Note: Milton Keynes Council is looking to introduce a Personal Assistants register and will use this report to inform what support networks would be most effective going forward.  The introduction of a PA register is subject to a tendering process for a contract which should come into effect in late 2011.  However, in the meantime, all the contact details have been passed to Milton Keynes Council so they can continue to support those individuals.
GENERAL RECOMMENDATIONS
How this work can be of benefit to the SfC South East region
1. Understanding that unless you already have a local register of Personal Assistants (such as in Reading) the first hurdle is having the contact details for the PAs to promote any event.
2. If e-learning is going to be a part of your workforce strategy, not to make the assumption that everyone has access to IT facilities, has the skills, email accounts etc.
3. To realise the full effectiveness of e-learning for Personal Assistants (both content and IT accessibility), a facilitator/trainer is required for some learners – at least initially. 

4. If Authorities are going to support all service users across a diverse community, further consideration may need to be given to how effective e-learning might be for PAs whose first language is not English and who do not have the usual support that is provided by a “conventional” employer. 
5. When developing or purchasing e-learning material, to consider its relevance for PAs, and whether slight adaptations are required.
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Appendix 4

Milton Keynes Personal Assistants Forum Feedback Forum – 
	Your Name:


	


Thank you for coming to the Personal Assistants Forum today.  This is a pilot project running in Milton Keynes and is funded by Skills for Care.  We would be really grateful for your feedback so that YOU get the support and development that you need as a Personal Assistant. 

	  Overall, how useful was the event to your personally?




	How do you think you might put what you have learned into practice?




	  Do you think you might attend again? Yes  No  Maybe (please circle) 




	Further Support

Would you like to receive information about this network and other free training opportunities directly?  

Yes / No (please circle)
If yes, please can you give us your details.  (The information will only be used to inform you about training and development events and will not be passed on to anyone else).
Email: ………………………………………….

Mobile or Home Telephone Number: ……………………………………………

Address: …………………………………………………………………………….

What other support do you think you would benefit from? What topics would you like to see covered? How can we make sure we make sure this training is accessible to you (for example what about the timing?)



	Any other comments




Thank you taking the time to complete this feedback form.
Appendix 5

Summary of Event 1 MK PA Forum

Tuesday 11th January 2011 – Safeguarding Adults

Trainer: Kay Latter, KL Training

Number Attended: 5

Trainer’s Evaluation:

· All delegates were very keen and stayed for the whole session (even though a drop-in format).

· Differing levels of ICT ability (varying from one delegate who did not know how to use a computer or mouse at all, to a confident delegate who was used to e-learning). 

· Trainer able to add value by clarifying elearning and working through real scenarios with PAs and for some supporting the learning through support on using the packages.

· PAs stated that enjoyed the opportunity to network for the first time, for example one delegate said it was good “to get together as we are on own usually”

Delegates Evaluations:

All delegates were given a feedback form which directly addressed the issues identified by the contract. (see Appendix x)

These are summarized below: (note exact wording has been used to reflect precisely the views rather than interpreted or reduced). 
	How useful the event was for the delegates personally.

	“ I learn’t more about being a PA, very useful to me as there were things I wasn’t sure of”

“Quite useful as I learnt different type of abuse I personally would not have classed as abuse.  I enjoyed the one on one learning style as I’m used to studying from home”. 

“Very useful – particularly information on contacts and sections of care and training”

“Very useful, especially for contacts details if we were to have any safeguarding concerns

“I thought it was very useful it had a lot of information”

	How delegates will out into practice what they have learnt at the session

	“More knowledge in to being a PA and who is involved”.

“As I now have more of an understanding  will make sure I consistently provide a high standard of care”
“I will be using the e courses to enhance my understanding of care issues and use the opportunity for training”.

“Use the e programmes / courses”

No comment

 

	Would they attend again

	Yes – 5 (100%)_

	Support and Networking

	Non identified

“The time the courses are run are good for me as I work mornings and evenings, It’s good to know when in advance the courses are”

“Possible later session evenings etc”

 Non identified

 “It was very good”


Appendix 6
Summary of Event 2 MK PA Forum

Tuesday  8th February 2011 – Infection Control
Trainer: Kay Latter, KL Training

Number Attended: 4

Trainer’s Evaluation:

· All delegates were very positive and again wanted to stay for the whole session (even though a drop-in format).
· One delegate attended the previous session, three attended for the first time (one delegate who had attended last time had to cancel on the day due to child care problems)

· The delegate who attended the previous session has now completed the LOTC safeguarding course and commented on how this has helped her with her role as a PA as well as with an open university course she is currently undertaking.

· Another delegate registered during the session for LOTC learning.

· PAs stated that they realised that they were not “alone” when working with employers in the community. 
Delegates Evaluations: (need to update)
All delegates were given a feedback form which directly addressed the issues identified by the contract. (see Appendix x)

These are summarized below: (note exact wording has been used to reflect precisely the views rather than interpreted or reduced). 
	How useful the event was for the delegates personally.

	“Very useful:

“I felt it was useful as things you take in everyday life were expanded on”

‘Very helpful”

“Good”

	How delegates will out into practice what they have learnt at the session

	“Yes I will”

“I will ask for a liquid soap to use in the upstairs bathroom after helping during a bath session”

“all the time”

“going to do courses on line”

	Would they attend again

	Yes – 4 (100%)_

	Support and Networking

	“Has asked for information about network and other free training to be sent directly. No specific topics identified but stated “very good course””.

“Asked for information on first aid training that has been forwarded. “I found the sessions and the elearning packages really useful as it helped me to further understand the open university course I’m currently studying, therefore I was able to use knowledge to expand and write assignment on abuse””.

“Has asked for further information about network and other free training to be sent directly. No specific topics but stated “the timing is excellent, I am very happy to attend”

“Has asked for further information about network and other free training to be sent directly. No specific topics identified but stated “very informative” 


Appendix 7
Summary of Event 2 MK PA Forum

Tuesday  8th March 2011 – Food Hygeine
Trainer: Kay Latter, KL Training

Number Attended: 4

Trainer’s Evaluation:

· All delegates were very positive and as per other sessions wanted to stay for the whole session (even though a drop-in format).
· Two delegates attended the previous session, two attended for the first time.

· English was not the first language for two of the learners and the benefit of having a trainer to interact directly with, enabled the learners to understand fully the content and nuances of the learning.

· Two of the learners required extra support with using a computer. However, one learner who required extra support when she first started attending the Forums has now completed a course on line and has stated that she has gained a lot of confidence from coming to the sessions.

· Two learners did not have email accounts and MKC is exploring whether they can help resolve this practical hurdle. 
Delegates Evaluations: 
All delegates were given a feedback form which directly addressed the issues identified by the contract. (see Appendix x)

These are summarized below: (note exact wording has been used to reflect precisely the views rather than interpreted or reduced). 
	How useful the event was for the delegates personally.

	“Very useful:

“I learnt a lot about cross contamination and how aware you have to be when chopping different products”

‘Very useful for everyday life”

“Very useful”

	How delegates will out into practice what they have learnt at the session

	“Yes”

“It has improved my general knowledge, although I will use what I’ve learnt”

good”

“at all times at work and home”

	Would they attend again

	Yes – 4 (100%)_

	Support and Networking

	“Has asked for information about network and other free training to be sent directly. Stated that has passed three courses and enjoyed doing them, look forward to doing some more”.

“Asked for information on training and stated I really enjoy the feeling of passing a course and gaining a certificate from it”.

“Has asked for further information about network and other free training to be sent directly. Stated this session is very essential.”

“Has asked for further information about network and other free training to be sent directly. Stated very good time I have enjoying very much. I recommend.” 


Appendix  8
Summary of Event 4 MK PA Forum

Wednesday 30th March 2011 – Manual Handling
Trainer: Kay Latter, KL Training

Number Attended: 7

Trainer’s Evaluation:

· All delegates were very positive and as per all other sessions wanted to stay for the whole session (even though a drop-in format).
· Three delegates have attended previous sessions, four attended for the first time.

· English was not the first language for two of the learners and one learners’ written English was particularly limited.  Again the benefit of having a trainer to interact directly with, enabled the learners to understand fully the content and nuances of the learning.

Delegates Evaluations: 
All delegates were given a feedback form which directly addressed the issues identified by the contract. (see Appendix x)

These are summarized below: (note exact wording has been used to reflect precisely the views rather than interpreted or reduced). 
	How useful the event was for the delegates personally.

	“Very useful” x 4

“I learnt about client equipment which I have not seen before”

“Good I will use the internet sight”

“Event is very good and useful for me”

	How delegates will out into practice what they have learnt at the session

	“For future reference”

“It will help when I go and look more at what body movements I’m using’

“At Work”

“I put this learning into practice”

“Yes”

	Would they attend again

	Yes – 6 (86%) Maybe 1 (14%)_

	Support and Networking

	All new attendees have asked for further information about network and other free training to be sent directly.

“ Very pleased as I passed another course”

“Thanks I enjoyed all the information”

 


For R Reid, Skills for Care Only 
Milestone 1

· Session Plans and Handouts (not required but provided)
· Telephone Survey of Employers (not required but provided)

· Flier 1 Advertising the Event

· Flier 2 Advertising The Event

· Evidence of Distribution from DRC 

· Attendance Lists

· Evaluation Summaries for each event incorporating testimonials)
Milestone 2

· Spreadsheet showing invoice paid for LOTC licences

Milestone 3

· Report

· E News article (attached - will be included on LOTC May issue and forwarded to R Reid for South East)
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