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Introduction

The new version of the Bucks multi-agency Safeguarding Vulnerable Adults Policy and Procedure is live from the 12 January 2011 and be can found on the BSVAB website at

http://www.buckinghamshirepartnership.co.uk/sites/partnership/sva/policies.page.
It is the responsibility of all managers to take steps to arrange for the recall and removal of all previous references and copies of the previously named Policies, Procedures and Guidance Part 1, 2 and 3 and replace with the new Multi-agency Policy and Procedures for Safeguarding Vulnerable Adults with Appendices Part 1 and 2 distinguished by the name Multi-agency Policy and Procedures for Safeguarding Vulnerable Adults dated 12 January 2011.
It is the responsibility of all staff to ensure that they are aware of their responsibilities in delivering the Bucks Multi-agency Policy and Procedures for Safeguarding Vulnerable Adults.  In addition managers should regularly monitor the website for any changes.  
Please note that the following pages should not be used as a substitute for reading the new policy and procedure; its purpose is to help you identify and note the changes.  

It covers:

· How to use the Multi-agency Policy and Procedures for Safeguarding Vulnerable Adults, i.e. the design

· Types, examples and indicators of abuse

· General guidance on what has changed at the different stages in the procedure

For more information contact the named champion for safeguarding in your organisation
For feedback on implementation of the policy and procedures contact Monica Collings at mcollings@buckscc.gov.uk  
Design of the document 
The document is divided into three sections: 

Policy: this includes background information, definitions, and links to other policy areas. The basic content remains compliant with No Secrets (2000) and ADSS: Safeguarding Adults (2005) although the format is now more user-friendly. 
Procedure: this includes detail of the different stages in the process from alert to protection planning. This content has changed substantially, although mostly in terms of the later stages in the process. The different stages are colour-coded throughout the document and each stage has a flow chart showing the specific tasks involved. 
Appendices: this includes more in-depth guidance on specific issues of relevance to certain organisations or services, or staff with specific roles within the process. 
Types, examples and indicators of abuse 
These are now in a more helpful format, grouping together an overall definition, examples and e-indicators of each category of abuse. 
The stages in the procedure 
The procedural stages have changed slightly to provide more guidance, particularly after the referral stage. Stages 1 & 2 are the stages relevant to frontline staff and managers in provider services. Stages 3 to 7 relate to the decisions and actions taken after a referral is received and are relevant to those staff with particular roles in investigations etc. This will mostly relate to Bucks CC care management staff and those acting under contractual agreements with them. However, there are some changes relevant to registered managers within provider services in both the statutory and non-statutory sectors. 
· Stage 1 & 2 – alert and referral 
These responsibilities have not changes significantly from the last version. Contact details for making referrals are as follows: 
	Circumstances:
	Refer to:

	Circumstances of the vulnerable adult are unknown
	Central Access Team: 01296 383204

Care Line: 0800 137915
E-mail: safeguardingadults@buckscc.gov.uk

	Vulnerable adult has an allocated Social Worker and their name and details are known
	Contact allocated worker or team manager.
If they are not available contact as above


	Referral is urgent and outside normal hours
	Emergency Duty Team:  01494 675802

	Further guidance is needed or the concern is about a child 
	Care Line: 0800 137915

Out of Hours Emergency Duty Team:  01494 675802


· Stage 3 – screening decision 
This stage more clearly explains the role of Bucks CC staff in ensuring appropriate referrals are dealt with under safeguarding procedures, and that they are passed effectively to the appropriate team. It also ensures that emergency action is taken at this stage if necessary. The new procedures divide responsibility for ownership of cases in the following way: 
	Circumstances:
	Contact:

	Vulnerable adult resident in the community
	The appropriate locality team

	Vulnerable adult resident in an institutional setting or the abuser is a person in a paid position of trust 
	The Safeguarding Adults team

	Further guidance needed
	The Safeguarding Adults Team Manager/Service Manager 


However, it should be noted that this division will, in reality, depend on resource issues in the various teams. 

· Stage 4 – response decision 

This stage more clearly explains the role of Bucks CC staff in deciding how best to handle a referral. This is the stage that has introduced the most significant change into the procedures. It provides guidance for team managers (Bucks CC or those acting on behalf of Bucks CC) in taking the following actions:

1) conducting an initial risk assessment to consider the most appropriate response  

2) deciding on the response option appropriate to the referral. 

There are four response options available, and the team manager uses the information in the referral to make the decision as to which is appropriate. In situations where referrals are insufficient, an initial strategy discussion may be held to support the decision-making. The different options allow different types of action to be taken under the safeguarding banner and are designed to allow actions to be more flexible and responsive to the presenting situation. Option 1 & 2 are for lower level concerns and options 3 & 4 are more formal safeguarding procedures. 

In-depth guidance is provided in the procedures regarding when each option will be appropriate, the relevant actions involved, and the individuals responsible. It also indicates likely outcomes of different options. The procedure states that lower options can and should be escalated to a higher option if further concerns come to light as a result of option 1 or 2 actions. 
Option 1: further action and information is required by service providers 

Option 2: further action is required in the context of a care review or re-assessment for the vulnerable person and/or perpetrator 

Option 3: a safeguarding investigation is required by the appropriate team 

Option 4: a complex investigation is required lead by the safeguarding adults team due to: multiple victims/service users; a breach of duty of care by someone employed in a caring role and/or alleged institutional abuse by a partner to the Board or service provider. 

· Stage 5, 6 & 7 – Strategy, Investigation, Protection Planning and Review 
The procedures provide in-depth guidance at each of these stages, including the actions required by service providers in the case of an option 1 response. 
Timescales 
	Circumstances
	Timescale

	Where there is significant risk to the adult, a visit will always take place by the Investigating Officer.
	Immediately or within 12 hours

	In all cases initial contact should be made within 24 hours of the referral.
	Within 24 hours of referral

	A decision made by the Investigating Manager about the perceived level of risk.
	Within 24 hours of referral

	Convening of initial strategy meeting 
	Within 3 working days of referral 

	Allocation of appropriate Investigating Officer 
	Within 3 working days of referral 
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